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Child Crisis Arizona’s

Early Head Start Program
Child Crisis Arizona’s Early Head Start programs serve 180
infants, toddlers and pregnant women. Children receive
myriad opportunities to develop the physical, social and
emotional skills they will need to succeed in school. The
program also has Family Support Specialists who work with
families through prenatal, home-based and center-based
visits that help build strong home and classroom connections.

$1,539,190
BUDGETED
REVENUES

$1,440,385
CALENDAR YEAR

ACTUAL
REVENUES

2017

$1,319,290
FEDERAL FUNDS | EHS GRANT
$1,319,290
$29,300
CACFP
$31,860
$163,400
CORPORATE GRANTS
$53,607
$27,200 DONATED SUPPLIES & SERVICES
$35,628

PHOENIX

Budget | Expenditures | Audit Results

Budgeted expenditures for the Early Head Start program are primarily for salaries and benefits of program
staff. Personnel expenses were budgeted at $799,165 and fringe benefits were budgeted at $196,800. These
items combined equal 75% of the budget. Other budgeted line items include equipment, supplies, contractual
expenses, and indirect costs.
				
The Early Head Start program was part of the Child Crisis Arizona single audit for federal funds for the year
ended December 31, 2017. The audit was conducted by the independent accounting firm of Henry+Horne.
The Early Head Start program was identified as a major program. No material weaknesses or significant
deficiencies were identified in the auditors’ report on internal control over major programs. The auditors’
report issued on compliance for major programs was unqualified. No audit findings or questioned costs were
reported. Our most recent federal review was conducted by the Office of Head Start in January 2016. There
were no findings during the review.

$2,153,538

BUDGETED
REVENUES

ACTUAL
REVENUES

CALENDAR YEAR

2017

$1,774,827
FEDERAL FUNDS | EHS GRANT
$1,774,827
$43,950
CACFP
$22,149
$269,200
CORPORATE GRANTS
$297,590
$35,500 DONATED SUPPLIES & SERVICES
$58,972
Budgeted expenditures for the Early Head Start program are primarily for salaries and benefits of program
staff. Personnel expenses were budgeted at $1,140,769 and fringe benefits were budgeted at $281,200. These
items combined equal 80% of the budget. Other budgeted line items include equipment, supplies, contractual
expenses, and indirect costs.
The Early Head Start program was part of the Child Crisis Arizona single audit for federal funds for the year
ended December 31, 2017. The audit was conducted by the independent accounting firm of Henry+Horne. The
Early Head Start program was identified as a major program. No material weaknesses or significant deficiencies
were identified in the auditors’ report on internal control over major programs. The auditors’ report issued on
compliance for major programs was unqualified. No audit findings or questioned costs were reported. Our most
recent federal review was conducted by the Office of Head Start in January 2016. There were no findings during
the review.

MESA

$2,123,477

PHOENIX

Enrollment | Healthcare
In 2017 we served a total of 110 children and pregnant women from 89 families and had an average monthly
enrollment of 68 children or 100% of our funded slots. There are an estimated 2,753 eligible children in our
service area and we served 4% of the eligible zero to three population.
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%

CHILDREN RECEIVED
A MEDICAL EXAM
DURING THE YEAR

CHILDREN RECEIVED
A DENTAL EXAM
DURING THE YEAR

Family Engagement

During the 2017 program year, we offered a variety of opportunities and parent workshops in an effort to develop a
comprehensive family engagement component to our program that would encourage positive outcomes for the families we
serve.

Parent Meetings & Parent Education
Parent workshops included: Pedestrian Safety, Parents Rights and Responsibilities with in the Education System,
Immigration, Understanding Child Assessment Tool and Data, Conscious Discipline Parenting, Child Social Emotional
Development, Child Abuse and Neglect Prevention, Emergency First Aid, Nutrition, How to Navigate Arizona’s Early
Intervention System, and Program Curriculum.

52

%

95

%

ATTENDED PARENT
MEETINGS

REPORTED INCREASED
KNOWLEDGE AFTER
ATTENDING PARENT MEETING

Family Assessment Data
Family Assessment Data shows the biggest increase in family outcomes occurred in “Community Resources” area with a
13.33% increase in knowledge of community resources and how to access them.

95

%

INCREASED
KNOWLEDGE OF
THEIR CHILD’S
DEVELOPMENT

95

%

FAMILIES FEEL INVOLVED
IN THEIR CHILD’S
LESSON PLANNING &
GOAL SETTING

93

%

SATISFIED WITH
SERVICES RECEIVED

Family Engagement Events
Curriculum Night & Conscious Discipline Night

Father Engagement

•

•

•

100% of families who completed survey reported
increased understanding of Conscious Discipline
Strategies and the Program’s Curriculum.
98% of families who completed the survey reported
increased knowledge of the program’s School
Readiness Goals and Assessment Tool.
Parent Quote: “Information provided is excellent.
I’m happy.”

26% of fathers of children enrolled attended biannual Father Engagement Events.
Parent Quotes:
“Activity was great. I will definitely attend the
next one.”
“These activities allow us to spend more
quality time with our children.”

Week of the Young Child
•
•

100% of families reported a stronger connection to our program after participating in event.
100% of families who completed survey felt they were able to spend quality time with their child
during the event.
Parent Quote: “I loved that you make us feel part of the center. You treat all children equally
and that’s great.”

School Readiness | Transitions
The children in our Phoenix EHS program did remarkably well on their end of year assessments. Children showed
growth in six out of seven goal areas. The only area where they did not show growth was in Cognitive, where
the focus was on thinking symbolically; however, 90% of children still met or exceeded expectations in this area.
Language development remains the area where our children need the most support. However, we saw a dramatic
increase in language skills this year. This is attributed to very focused efforts made in this area. Fifty-three percent
of children had an individualized goal set in language development this year. All teaching staff participated in
three language development focused workshops during the year. In addition, staff received training and targeted
coaching to ensure that the curriculum is implemented with fidelity, which leads to better child outcomes. To
engage parents in this effort, families were invited to participate in a data workshop to learn more about our child
assessment tool and to better understand how their child is doing and what they could do to support their children
in our School Readiness goal areas. We also provided a Curriculum Night where parents could learn more about
the curriculum and how its implementation affects their children’s learning and development.

2 0 1 7 S P R I N G / W I N T E R C O M PA R I S O N S
AREAS of DEVELOPMENT

SOCIAL EMOTIONAL DEVELOPMENT | MANAGES FEELINGS

SOCIAL EMOTIONAL DEVELOPMENT | TAKES CARE OF OWN NEEDS

LANGUAGE | CONVERSATIONAL SKILLS

LANGUAGE | CONVERSATIONAL SKILLS (SPANISH)

APPROACHES TO LEARNING | PERSISTENCE

PHYSICAL DEVELOPMENT | USES FINGERS & HANDS

CHECKPOINT #2
WINTER 2017
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COGNITIVE DEVELOPMENT | THINKS SYMBOLICALLY

CHECKPOINT #1
SPRING 2017

MESA

Enrollment | Healthcare
In 2017, the Mesa Early Head Start program served a total of 166 children and pregnant women from 134 families
and had an average monthly enrollment of 112 children or 100% of our funded slots. There are an estimated 5,533
eligible children in our service area and we served 3% of the eligible zero to three population.
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CHILDREN RECEIVED
A MEDICAL EXAM
DURING THE YEAR

%

CHILDREN RECEIVED
A DENTAL EXAM
DURING THE YEAR

Family Engagement
During the 2017 program year, we offered a variety of opportunities and parent workshops in an effort to develop a
comprehensive family engagement component to our program that would encourage positive outcomes for the families we
serve.

Parent Meetings & Parent Education

Parent workshops included: Pedestrian Safety, Parents Rights and Responsibilities with in the Education System,
Health and Safety in the Home, Understanding Child Assessment Data, Child Abuse and Neglect Prevention,
Conscious Discipline Parenting, How Medical and Dental Health Affects Child Development, How to Navigate the
AZ Early Intervention System, Nutrition, and Social Emotional Development.
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ATTENDED PARENT
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REPORTED INCREASED
KNOWLEDGE AFTER
ATTENDING PARENT
MEETING

Family Assessment Data
Family Assessment Data shows the biggest increase in family outcomes occurred in “Family Involvement in their
Community” with a 9.48% increase in involvement in their local churches, building support networks, and participating in
services offered to them.
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Family Engagement Events
Curriculum Night & Conscious Discipline Night

Father Engagement

•

•

•

100% of families who completed survey reported
Increased understanding of Conscious Discipline
Strategies and the Program’s Curriculum.
98% of families who completed the survey reported
increased knowledge of the program’s School
Readiness Goals and Assessment Tool.
Parent Quote: “Continue motivating our families and
children as always. Continue to do an excellent job
as you have done so far with our children. Thank
you very much.”

36% of fathers of children enrolled attended
bi-annual Father Engagement Events.
Parent Quotes:
“This is the first time I attended an event like this.
I liked it and will return again.”
“I would like to attend a series of these types of
workshops with my wife.”
“We need these types of classes to learn how to
be better dads.”

Week of the Young Child
•
•

97% of family’s reported a stronger connection to our program after participating in event.
100% of families who completed the survey felt they were able to spend quality time with their child
during the event.
Parent Quote: “As always excellent service and quality education for our children, thank you.”

School Readiness | Transitions
This year marked our first full year of data for our Mesa children. Children showed growth in six out of seven
goal areas and in the seventh area, Physical-Uses Fingers and Hands, the percentage of children meeting or
exceeding expectations remained constant. Language development remains the area where children need the
most help. Thirty-six percent of child goals set this year were in the area of Language Development. To support
children in attaining these goals, staff attended three workshops focused on language development. In addition,
staff received individualized coaching support to ensure that language development strategies were implemented
effectively in the classroom and on home visits. We also focused efforts on curriculum fidelity to ensure that staff
were supporting child outcomes by implementing the curriculum to its fullest potential. Families were also engaged
in the discussion, through a Curriculum Night, where they learned about the different components of the curriculum
and how they impact learning. Families also had the opportunity to participate in workshops to help them better
understand the child assessment system.
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Every Single Child

Matters.

ChildCrisisAZ.Org
602.899.6165

